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ROOTED IN RESILIENCE: FOSTERING
TRAUMA-INFORMED SECTORS &
SYSTEMS, REGIONAL SHOWCASE

APRIL 2025

Be sure to click on
the coalition logos
and presenter >

headshots to take=
you directly to each
organization’s
website!

This document shares key takeaways, resources,
interactive question responses, and questions for the
speakers shared in the chat during the meeting, with

their responses. Please visit our General Meeting page

on our website to view the agenda and slides.

In case you missed our meeting, check out the
recording here.


https://www.resilientga.org/
https://www.resilientga.org/general-meetings
https://www.resilientga.org/general-meetings
https://www.resilientga.org/_files/ugd/1eb931_dd9eedd4390146029a6ae5eb320cd784.pdf
https://www.resilientga.org/_files/ugd/1eb931_77d7a03b511e4a12b301250b42904bb7.pdf
https://www.resilientga.org/general-meetings?wix-vod-video-id=421961add178431bbb9d6b1f520244ba&wix-vod-comp-id=comp-kruxojuh
https://www.resilientga.org/general-meetings?wix-vod-video-id=421961add178431bbb9d6b1f520244ba&wix-vod-comp-id=comp-kruxojuh
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o e e Resilient Georgia

Thank you all for joining us Rogionsl Coations
on April 24th! We are - —
excited to showcase five voras

Round 4

wonderful coalition
partners to celebrate their
efforts to foster trauma-
informed workforce sectors =5
and systems. \

-Audrey, Alex, & Nikki

Round § -

; Resilient Georgia is a statewide
\ ‘\ We Are coalition of more than 900 public-
R a9 private partners and stakeholders
BU|Id|ng a committed to building a more
' Collaborative resilient, trauma-informed Georgia by
. preventing Adverse Childhood
Georgia Experiences (ACE’s) and promoting
resilience.

Importance of Fostering a Trauma-Informed Workforce

= e Atrauma-informed workforce recognizes how past

adh experiences impact employee well-being, behavior, and
performance, and integrates this understanding into
workplace practices.

e Creating supportive, healing environments fosters trust,
safety, and collaboration while reducing burnout and
improving retention.

* Embedding resilience into workplace culture benefits not
only staff but also the children, families, and communities

Check out our they serve.
Trauma-Iinformed
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Nikki Warner

Learning Card to —_—) e —
learn more!
Trauma Trauma Trauma
Sensitive Responsive Informed
Click here for a . . » , ,
ore For example, asking Creating an Recognizing that Responding by using
m’m "what happened to environment where challenging behavior knowledge about
Trauma-informed you” rather than people are respectful,  is often a result of trauma to inform
Training Roadmap “what's wrong with competent, sensitive  adverse childhood everyday practices.
you." and culturally aware. experiences and
past trauma.

Email: aidaikkadar@resilientga.org_| nwarner@resilientga.org | aenglish@resilientga.org



https://www.resilientga.org/
https://www.resilientga.org/our-leadership/audrey-idaikkadar
https://www.resilientga.org/our-leadership/alex-english
https://www.resilientga.org/our-leadership/nikki-warner
https://www.resilientga.org/regional-coalitions
https://www.resilientga.org/regional-grantee-summary-reports
https://www.resilientga.org/_files/ugd/08ae45_0a829d9207224e2da09a68c9ace244c3.pdf
https://www.resilientga.org/_files/ugd/08ae45_0a829d9207224e2da09a68c9ace244c3.pdf
https://www.resilientga.org/_files/ugd/08ae45_0a829d9207224e2da09a68c9ace244c3.pdf
https://www.resilientga.org/_files/ugd/08ae45_0a829d9207224e2da09a68c9ace244c3.pdf
https://www.resilientga.org/our-leadership/audrey-idaikkadar
https://www.resilientga.org/
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/trainingroadmap
https://www.resilientga.org/our-leadership/alex-english
https://www.resilientga.org/our-leadership/nikki-warner
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MIDDLE GEORGIA

Amanda Juarez

“From Commitment to Culture:
Advancing Trauma-Informed Leadership

Across Systems”
Key Takeaways

e Amanda, Community Projects Manager at Resilient Middle Georgia, spoke
about how RMG is shifting from transactional to transformational
leadership to focus on integrating system-level, trauma-informed care.

e To assess their current efforts, RMG sent out a coalition satisfaction survey

strategic Coalition

C O l ]_ a O r a t l O n Survey revealed :

"':1 vision RMG: dafﬁ%lorganlzatlon e Strengths: Leadership,

't r a l N1n Comrqqu%ﬁy{ d Communication, Empowerment,

»continued . Coaching
2Zg0al lmplemmffs ,
pamero n g oln g 8 meet 1 ng§ e Growth areas: Role clarity, deeper
Wlt 1n otprint @ po] icies E| ded ConneCtion, SystemS_ChGnge
readiness

MeMmD € ppsrtinitie

i 0PNk " faadhack - releva”t ml SS10Neg

SSEI"I

I.nAmazmg

“Transformational leadership isn’t a position—it’s a

practice that builds resilience at every level.”

. Sustainability
Looking Ahead :

¢ Integrate annual coalition satisfaction
survey to inform strategic planning,
training, and engagement

¢ Explore peer mentorship & leadership
pathways

e Create onboarding videos to embed
trauma informed practices in

organizations

Resilient Middle Georgia formalized coalition membership by developing commitment letters
and an onboarding packet for their coalition partners in 2024. Inspired by RMG, Resilient

Georgia created our own regional coalition onboarding packet. Check it out here!



https://www.resilientga.org/regional-partners/amanda-juarez
https://www.resilientga.org/
https://resilientmiddlegeorgia.org/
mailto:amanda@resilientmiddlegeorgia.org
mailto:amanda@resilientmiddlegeorgia.org
https://files.constantcontact.com/6e79dc12801/43067deb-d63e-497c-8424-9a85a307493e.pdf

Imani Jones and Rachel Chambless

“Building Resiliency: Increasing Access to Mental
Health Services through Workforce Development”

Manager of The Basics, United Way
of The Chattahoochee Valley

Director of Engagement, United
Way of The Chattahoochee Valley

ChatTARoOCHEE VALLEY

cloudy with a bit of sun

Rachel and Imani started with B e = o
a social/emotional sunny and 70 P Y Y 3 Egen iy
“temperature check” asking emergingsun _O wdarm § RRcELnCus
e . scattered S u n n sunny and 75 Q0
the participants: =

sunny with a rainbow -C
g windy | breezy 3

dy sunny with a blustery
brlght ond sunny foggy
cloudy with peaks of suns
season for growing

stable

“If your mood was a weather
forecast what would it be?”

concerned
vigilant
stormy
changing
light rain

Imani and Rachel discussed ways RCV is increasing access to mental health
services through workforce development by partnering with a local behavioral
health organization: The Pastoral Institute

e Youth mental health emergency department visits
increased in Georgia by163% between 2019 and 2024

Key
Ta k eqawa y S  Suicide is the second leading cause of death for

Georgians aged 10-34
e Rural counties have an average ofone mental health

RCV has achieved: providerper 4,000 residents

( 3 Associate Professional Counselors trained \

e 4 Families engaged in ongoing Trauma Therapy

e | Clinician trained in EMDR Training and using techniques.

e 26 Community wellness sessions with agency partners, 20 sessions with Family
Connections, 6 postpartum group sessions at Valley Healthcare

e Offered a Book Review of the Skilled Helper for 3 Interns and 3 Residents

e HOPE Fund for the Underserved: Provides up to 12 sessions for cost burdened

Kclients with any therapist.

J

Email. jjones@unitedcv.org_| rchambless@unitedcv.org (%ES ent



https://www.resilientga.org/regional-partners/imani-jones-pugh
https://www.resilientga.org/
https://www.linkedin.com/in/rachel-chambless
https://resilientcv.org/
https://www.amazon.com/Skilled-Helper-Problem-Management-Opportunity-Development-Interviewing/dp/1285065719
https://dbhdd.georgia.gov/press-releases/2020-09-10/georgia-kids-and-youth-face-mental-health-crisis
https://www.cdc.gov/nchs/pressroom/states/georgia/ga.htm
https://grhainfo.org/
https://grhainfo.org/
https://pastoralinstitute.org/
mailto:ijones@unitedcv.org
mailto:ijones@unitedcv.org
mailto:rchambless@unitedcv.org
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Shay Peoples ACSRY»

“Agentic Healing Circles for Educators”

show up as their best sel

work in integrity maximize skills of staff

lead effectively ~ beeffective  pe  safe place for other

open heart and mind servant leadership
e co-regu!cte better hold capacity T » buildothers
respond and not react listen He present oY
o
h ; hold space E ® 2
show compassion ' heol others 5 g 05) g
patience ¢ holdspaceforothers Z 8 £ 8 §
=2 S o
help heal others 15) B e supportothers @ % & §
- g = INSPI® - connectwithothers = o
to be resilient too 2 heal exemplify good bahavior
break the cycle be an example for others
expand compassion enjoy their students

create transformation

Key Takeaways

Shay Peoples, Project Coordinator at Community Health Solutions and
Resilient Clayton coalition lead, presented on how the coalition (previously
ACSRI) is healing educators through healing circles \/

Participants
felt
empowered

Allowed educators
and providers to
humanize their

Healing Circles are curated safe
spaces where participants can
share their thoughts, feelings, and
emotions regarding various topics
and experiences.

and had a
greater sense
of agency

colleagues and
see them
differently.

Next Steps:
e Develop an evaluation to further assess healing
Participants circles impact
reported ¢ Leverage the experiences of others using multi-
feeling more media platforms to raise awareness of the work

“self aware.”

e Engage more schools and childcare providers
throughout the region to adopt Agentic Healing
Circles as a wellness resource for staff

¢ Use Healing Circles to educate on Adverse

Di d You Know? Childhood Experiences (ACEs)

Email: speoples@chsinnovates.org



https://www.resilientga.org/regional-partners-rounds-3-4/roshanga-peoples-
https://www.resilientga.org/
https://www.thetruthaboutourtrauma.com/
mailto:speoples@chsinnovates.org
https://www.cartercenter.org/
https://ghpc.gsu.edu/coe/
https://aysps.az1.qualtrics.com/jfe/form/SV_6Dx25Af26c1Twvs
https://aysps.az1.qualtrics.com/jfe/form/SV_6Dx25Af26c1Twvs

Lesleigh Sanders “9BB

R “Strengthening Resilience Across
B Cobb County Juvenile Justice”

Lesleigh asked, “Have you
ever walked into a
SRmEUiES government or public
service building and felt

Rarch safe and comforted?”

Key Takeaways

Lesleigh, Mental Health Program Coordinator at Cobb Collaborative, discussed
how the coalition is building a trauma-informed court system.

Through varied partnerships they have:

Partnered with
Hosted Paint Love 33 State and . .
5 families, totaling
2 trauma- who came to court Probate Court .
. . 13 individuals for
informed and guided youth Staff Members + .
. . . the first CRM
trainings in through trauma 25 CASA Session with vouth
2022 with 58 informed sessions & volunteers trained & familie);
attendees displayed their artin in CRM
court rooms

Next steps:
e Finalizing MOU, positioning Community Resiliency Model (CRM) as an ongoing,
recurring support for families involved in juvenile justice.
e Expand offerings to Spanish-speaking families in 2025.
¢ Continue offering wellness resources for staff, youth and families.
e Work with our DA's office and Cobb County Court Systems to lay the groundwork
for moving toward the entire Cobb County legal system becoming a trauma-
informed justice system

Email: [sanders@cobbcollaborative.org



https://www.resilientga.org/regional-partners-rounds-3-4/lesleigh-knotts
https://www.resilientga.org/
https://www.cobbcollaborative.org/
mailto:lsanders@cobbcollaborative.org
https://www.resilientga.org/resiliencyzonesguide
https://www.wtoc.com/2023/08/24/chatham-county-juvenile-court-opens-zen-den-staff/
https://www.resilientga.org/community-resiliency-model
https://www.resilientga.org/community-resiliency-model

Senior Innovation Manager, ARCHI

Aviva Berman & Aisha Williams

“Creating a Person-Centered Model of
Social, Physical and Mental Care”

Aviva asked, “What are
your pain points for

Deputy Director, ARCHI

! 16 k a 20 a
Long wait ti appts Costor Iuck%ce coverage Limited provi y area

ooo® Gl

Stigma around seeking care Not sure where to start or who to
contact

Key Takeaways

Lack of cﬁmpetent

providers

Transportation challenges

accessing care?”

archi @

Allanta Regional Collaborahve for Health Improvement

To invert the burden of healthcare navigation, which falls heavily on the
individual/family and the staff working to support them, ARCHI discussed how
they are addressing this with their Community Resource Hub and advancing

the Community Health Worker (CHW) workforce.

Social Services

(e.g. education, ‘*
employment) u‘

Transportation E

l“".] Physical
Health
9 Behavioral

Individual/
Public
Health

Family
Housing

Criminal Justice
& Legal Services

Food &

Nutrition ‘

PO

.

Ge Community Resource Hub is a recD

time, closed referral network that

facilitates coordination and data sharing

among clinical providers and
community-based social services
organizations via trauma-informed

tactics J

Community Health Worker Network
» Connects and supports CHWSs across Georgia through collaboration and advocacy.
* Promotes CHW visibility and representation at statewide, regional, and national levels.
* Advances CHW career pathways and educates stakeholders on the CHW role.

Email: aberman@gsu.edu | awilliams635@gsu.edu ¢

esilient
EORGIA



https://www.resilientga.org/regional-partners-rounds-3-4/aviva-berman
https://www.resilientga.org/
https://archicollaborative.org/our-team/
https://archicollaborative.org/
mailto:aberman@gsu.edu
mailto:awilliams635@gsu.edu
https://ghpc.gsu.edu/project/community-health-worker-workforce-development/
https://ghpc.gsu.edu/project/community-health-worker-workforce-development/
https://ghpc.gsu.edu/project/community-resource-hub/

Dr. Andrea Meyer Stinson
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ResilientGEORGIA

/ Georgia ranks #47 in the nation for mental health \
access. We're working to change that.

How'RG is addressing .
workforce gaps and 58 Yo
challenges: :

67%
¢ Increased trauma
informed education e e

e Policy and funding 13°
4 Yo
solutions S——
e Education & training Q:::x?;;:zige

pipelines (National Mental
Health Workforce
Acceleration Chqt Q&A
Collaborative)

e Leverage technology &
innovative models

e Organizational & system
reform

Save the Date!
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Email ameyerstinson@resilientga.org



https://www.resilientga.org/our-leadership/andrea-meyer-stinson
https://www.resilientga.org/
https://www.resilientga.org/
https://www.instagram.com/resilientgeorgia/?hl=en
https://www.facebook.com/resilientga/
https://www.linkedin.com/company/resilient-georgia/
https://www.resilientga.org/general-meetings
https://workforce.resilientga.org/
mailto:ameyerstinson@resilientga.org
https://workforce.resilientga.org/mental-health-initiative-nmhwac
https://workforce.resilientga.org/mental-health-initiative-nmhwac
https://workforce.resilientga.org/mental-health-initiative-nmhwac
https://workforce.resilientga.org/mental-health-initiative-nmhwac
https://bhw.hrsa.gov/workforce-shortage-areas
https://data.hrsa.gov/tools/shortage-area
https://data.hrsa.gov/tools/shortage-area

