
 



 

 2 

Table of Contents  

About the Resilient Georgia Regional Grants ......................................................................... 3 

Coalition Mission ................................................................................................................... 3 

Leadership Team and Contributors ........................................................................................ 4 

Message from Wellroot President and CEO ............................................................................ 7 

Coalition Impact .................................................................................................................... 8 

Key Impacts/Accomplishments .............................................................................................. 9 

Description of Trauma-Informed Care (TIC) and Adverse Childhood Experiences (ACEs) Related 
Efforts ................................................................................................................................. 12 

Prevention/Intervention .................................................................................................................. 12 

Training ........................................................................................................................................... 14 

Advocacy and Policy ......................................................................................................................... 19 

Innovative Partnerships ....................................................................................................... 20 

Spotlight ............................................................................................................................. 23 

Inspired Action .................................................................................................................... 25 

Income and Expenses/Financials .......................................................................................... 26 

Accomplishing Events .......................................................................................................... 27 

Appendix A: Training Collateral ........................................................................................... 28 
 
  



 

 3 

About the Resilient Georgia Regional Grants 
Resilient Georgia has been working with 16 regions across Georgia to provide an emphasis on 
trauma-informed awareness and care, Adverse Childhood Experiences (ACEs) and child sexual 
abuse prevention training as a basis to transform systems and procedures crossing both public 
and private sectors. 

• Resilient Georgia serves as a supportive and guiding resource during each region’s 
planning and implementation process. 

• Regional action plans each address the behavioral health needs of individuals birth 
through 26 years old and families in the community and surrounding counties using the 
Collective Impact framework (a diverse, robust and well-planned public-private 
partnership). 

• Trauma-Informed Care, ACEs and child sexual abuse prevention are the basis for 
systemic changes in each community. Each region has identified how one or more of 
these content areas are delivered to diverse community members through formal 
training, education, marketing, and communications. 

• Round 1 grant were awarded in November 2019 to regional coalitions based out of 
Athens, Augusta, Macon, Savannah, and surrounding areas. Round 2 grants were 
awarded in July 2020 to regional coalitions based out of Albany, Columbus, Rome, 
Thomasville, and surrounding areas. Round 3 grants were awarded in March 2021 to 
regional coalitions based out of Clayton, Cobb, Gwinnett, Valdosta, and surrounding 
areas. Round 4 funding was awarded in December 2021 to regional coalitions based out 
of Atlanta, Brunswick, Gainesville, and Waycross and the surrounding areas. 

Coalition Mission 
In Region 2, Resilient North Georgia (RNG) aims to use evidence-based practices and program 
development to bolster efforts of keeping children out of the foster system, prevent trauma, 
advocate for prevention, and foster a resilient North Georgia community. Building a collaborative 
community, RNG builds bridges between public and private partners, offering trainings across 13 
counties: Banks, Dawson, Franklin, Forsyth, Habersham, Hall, Hart, Lumpkin, Rabun, Stephens, 
Towns, Union, and White.  
  
These training programs create an integrated behavioral health network of services and resources 
for Georgia’s children and families. To learn more about training in parenting (Triple P), mental 
wellness skills (Community Resiliency Model), building caring connections (Connections Matter) and 
positive youth development skills (Reaching Teens) below, visit our website to learn more 
at  https://wellroot.org/our-programs/resilient/.  
  
  
 

 
 
 
 

https://www.resilientga.org/
https://wellroot.org/our-programs/resilient/
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Leadership Team and Contributors  
 

 
 
Christina Lennon 
 Chief Strategy and Innovation Officer, Wellroot Family Services 
 
 
 
Kelly Hogan 
Community Partnership and Training Manager, Wellroot Family Services 
 
 
 
 
Annaliza Thomas 
Community Health Improvement Specialist, Northeast Georgia Health 
System 
Interim Executive Director, Hall County Family Connections 
 
 
 
 Kyndra Cohen  
 Hall County Family Connections Director 
 
 
 
 
Toni Brown  
Region 2 Family Connections Director  
 
 
 

 
Mary Meyer 
Director of Performance & Quality Improvement, Wellroot Family 
Services 
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38 Community Partners 
 
Public Sector Partners 
 Hall County Juvenile Court  
 Hall County Treatment Court  
 Department of Family and Children Services  
 Gainesville Housing Authority  
 Ninth District Opportunity 

Private Sector Partners 
 Jackson EMC 
 Centerpoint 
 Gainesville First United Methodist  

 Northeast Georgia Health System 
 Free Chapel Church 

Academic Partners 
 Emory University, Rollins School of 

Public Health  
 University of North Georgia  
 Forsyth County Schools  
 Hall County School System  

 Gainesville City Schools  
 Georgia State University 
 Mercer University 
 University of Georgia 
 Brenau University

Non-Profit Partners 
 United Way of Hall County 
 Georgia Center for Child Advocacy  
 Project Aware Project in Hall County 
 United Way of Forsyth County  

Community Partners 
 Family Connections Networks 

o Forsyth County – Sarah Pedarre, Director 
o Hall County – Annaliza Thomas, Interim Director & Kyndra Cohen, Director 
o Dawson County -Rebecca Bliss, Director 
o Habersham County – Donna Barrett, Director 
o Lumpkin County – Brigette Barker, Director 
o White County – Mark Griffin, Director 
o Stephens County – Kelly O’Shields, Director 
o Towns County – Amy Rosser, Director 
o Union County – Katy Jones, Director 
o Franklin County – Susan Harris, Director

 CRM Georgia 
 Family Promise 

 
 

 Healthy Families Gainesville 
 

 

In year 2, we served the following populations in 10 of the 13 counties:  
• The Whole Family 
• Parents 
• Teens & Young Adults 
• Foster Families 

• Kinship Caregivers 
• Families facing health, mental health, or 

substance use issues 
• Ethnic and Cultural minorities



 

 6 

 
 
 
 
 



 

 7 

Message from Wellroot President and CEO  
 
“We are proud to lead this collaborative work to create a radically resilient community in Region 
2. Along the way, we have discovered strategies to build bridges between public and private 

partners across the community to create an integrated 
behavioral health network of services and training for youth-

serving professionals and families. We are rallying all 
sectors of the community to implement practical 

strategies that help community members recognize 
trauma and identify a better path to healing, growth, 
and development. 
 
As we move forward in this work, we hope to create a 

continuum of evidence-based learning experiences 
that help community members develop a shared 

understanding of trauma-informed care and strength-
based language. “  

 
    -Allison Ashe, President and CEO Wellroot Family Services 
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Coalition Impact 
RNG’s goals are aligned with, and supportive of the 5-pronged approach outlined in the 
Resilient Georgia Strategic Map.  
 
 Promote coordinated, trauma-informed practices 
 Advance workforce 
 Build awareness and a common language around adversity and resilience 
 Advocate for policy and system change 
 Expand Equitable Access 

 
In Y1 and Y2, RNG has developed 38 partnerships and built the infrastructure to lead trainings 
on ACEs education, trauma informed awareness, resiliency, and parenting/caregiver 
supports. Our goal is to increase community understanding, prevention, and mitigation of the 
adverse consequences of childhood trauma. Our work continued to mirror work we completed 
in Y1 in Hall County but expanded to surrounding counties of Region 2.  
 
Resilient Georgia’s Trauma Informed Training Roadmap is an extremely helpful tool for 
community members to understand the purpose and mission of Resilient Georgia. The coalition 
uses the roadmap to educate the community about the purpose of the training and the impact 
they can have on a child’s life and well-being. The roadmap provides easy-to understand 
information about ACEs Prevention and Trauma-Informed care.   
 
In Y2, RNG trained 1,063 individuals in 13 counties across Region 2. We extended our impact by 
attending 47 community events and two national events in Florida and Colorado. In addition to 
training families and youth, RNG is training professionals that serve children and youth to 
create systemic change in our communities. In addition to the 13 counties served within Region 
2, RNG has impacted four additional counties, working toward Resilient Georgia’s goal of 
reaching the entire state with trauma-informed care. InY2, we expanded evidence-based 
training programs offered in the region and will continue to widen our efforts.  
 
 
 
 

https://www.resilientga.org/about
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Key Impacts/Accomplishments 
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Description of Trauma-Informed Care (TIC) and Adverse Childhood 
Experiences (ACEs) Related Efforts 
 
Prevention/Intervention  
 
Triple P, Positive Parenting Program 

• Training Description: Triple P (Positive Parenting Program) is 
an evidenced-based parenting intervention that works to 
increase the knowledge, skills, and confidence of parents 
while also reducing the prevalence of emotional, and 
behavioral problems in children and adolescents. Triple P's 
body of evidence is the most extensive of any parenting 
program.  

• Accomplishments: From our research, we know parenting 
support continues to be one of the predominant needs in our region of 13 counties, so 
we continue to offer Triple P Level 3 and 4 in these areas. This year, we have continued 
to facilitate Triple P Level 3, one-hour sessions at Centennial Elementary, for a group of 
parents. They meet 1 morning per month for a one-hour session.  Our Triple P Level 4 has 
expanded quite substantially. RNG has maintained and developed new partnerships with 
over 12 different organizations to facilitate the Positive Parenting Program for parents in 
over six counties. One of the most valued partnerships developed is the Ninth District 
Opportunity (NDO), which includes the Head Start childcare programs in four counties. 
See more details on this partnership in the section titled Innovative Partnerships.  
o Triple P Level 3 classes can be attended individually or as a series. Each one-hour 

class focuses on one specific parenting challenge such as: 
 

 Managing Fighting and Aggression 
 Coping with Teenagers’ Emotions 
 Reducing Family Conflict 
 Hassle-Free Mealtimes with Children 
 Developing Good Bedtime Routines 

o Triple P Level 4 is a group-based parenting intervention. Triple P Level 4 group is for 
parents who are interested in promoting their child's development or who are 
concerned about their child's behaviour problems. Group sessions typically focus on 
topics such as positive parenting, helping children develop, managing misbehavior 
and planning ahead. Parents attend four weekly classes that build on the previous 
class, then receive three weeks of personal coaching as they implement best 
practices at home. The parent cohort comes back together for one last session to 
share learnings. These classes are a sizeable commitment and parents are typically 
mandated to attend. 
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• Data: In 2023, RNG 
tracked data 
through the Triple P 
America Portal 
called ASRA. 
Parenting Scales 
were given to each 
parent during class 1 
and again at the final 
class. These scales 
reflect parent 
reactions to 
child/youth behavior 
in the home – 
categorized into 
three measures – 
over-reactivity, laxness, and hostility. Over reactivity factors consists of 10 items 
reflecting mistakes such as displays of anger, meanness, and irritability. The laxness 
factor includes 11 items related to permissive discipline. These items describe ways in 
which a parent gives in, allow rules to go unenforced or provide positive consequences 
to misbehavior. Hostility includes the use of physical or verbal force.  We observed that 
our in-person classes saw stronger results.  For example, virtual classes saw no 
reduction in hostility and 18% in Laxness.  They still saw a significant impact in overall 
improvement.  However, we will continue to monitor these differences in the coming 
year.  

Client Satisfaction was also assessed for every cohort. 
A maximum total score of 91 and a minimum total 
score of 13 are possible, with higher scores indicating 
greater program satisfaction. The mean score for the 
2023 year was 75.6 which determined that 83% of all 
parents that completed the Triple P Level 4 program in 
both English and Spanish, were highly satisfied with the 
course.  
 

• Looking Forward: RNG plans to continue developing partnerships for Triple P in hopes of 
implementing the Positive Parenting Program in all of the 13 counties of region 2. In the 
upcoming year, we will train a new English-speaking instructor and Spanish-speaking 
instructor to add to the existing team of six instructors for both Level 3 and Level 4. RNG 
will also continue working to perfect the partnership with NDO and Head Start Childcare 
facilities in each of their sites, which includes the 13 counties covered by RNG plus a few 
more. In addition, we hope to increase our completion rate for the program, with at 
least 50% of registered parents completing the course.  
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Training 
 
Reaching Teens 
 
• Training Description: Reaching Teens is a trauma-sensitive model with the core belief that 

identifying, reinforcing, and building on existing inherent strengths can facilitate positive 
youth development. The training includes practical tools and 
strategies that when administered, empower all young people to 
reach their full potential as productive, caring, and responsible 
citizens. Reaching Teens draws on three models: positive youth 
development, resilience-building strategies, and trauma-sensitive 
practices.  

• Accomplishments: Reaching Teens, one of our newest training 
initiatives kicked off after a Reaching Teens Symposium in 2022 which 

had over 900 in 
attendance, including teachers, first 
responders, mental health clinicians and 
court staff. 
After the Summit, the Reaching Teens 
Learning Community, an intensive 
cohort took a deeper dive into the work 
of Reaching Teens and worked on an 
implementation plan for their 
organization. In Y2, eight organizations 
completed the cohort including, 
Gainesville High School, Family 

Connections, Center Point Counseling, 
CASA, DFCS, Juvenile Courts and Gainesville Public 
Housing. Participants all received a copy of the Reaching Teens textbook, online access to 
thousands of pages of print and video content, and a $500 implementation stipend upon 
completing the cohort. For example, CASA is creating training for volunteers. Upon completion, 
each organization developed an implementation plan and four of the organizations involved in 
the cohort have extended the training within their organizations. 
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• Data:  In 2023, RNG tracked data through an external coalition partner, consultant, and 
Reaching Teens Implementation team lead, Annaliza Thomas. Through a series of 
questions, responses are consistently tracked and evaluated to help determine best 

practice and presentation in all Reaching 
Teens cohorts and trainings. Client 
Satisfaction was accessed through every 
training session. 56% stated that they 
agree to understanding how ACEs might 
impact students emotionally, 
behaviorally, and academically after the 
training sessions. The other 44% strongly 
agree with that statement. There have 
been no responses of disagreement to 
this question. Our goal is to provide 
follow up communication to those who 
have received training to measure the 

“stickiness” of the skills they have learned and see if participants are utilizing them.  
• Looking Forward: CASA, DFCS, Juvenile Court, Center Point Counseling, Give West 

Alternative School, and Amana Academy began training Fall 2023. Youth serving 
professionals within each of these organizations that served in the cohort as well as the 
two additional pilot sites are currently learning to serve youth in a trauma informed way 
using strength-based language appropriate for the teens they serve. The Reaching Teens 
Training Initiative incorporates ACEs as a part of the training curriculum pulled from the 
Reaching Teens: Strength-Based, Trauma-
Sensitive, Resilience-Building Communication 
Strategies Rooted in Positive Youth Development 
professional toolkit.  RNG is pleased to share our 
recent pilot work and expansion of the Reaching 
Teens initiative.  As of November 3rd, 2023, we 
have delivered 30 training sessions with four 
different organizations. RNG has developed 
curriculum material out of key chapters and topics 
from an evidence-based text written by Dr. Ken 
Ginsberg. 
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Reaching Teens Initiative Assessment Team 
 
RNG has assembled a team to create an organizational assessment that will define the 
indicators that show an organization has fully implemented Reaching Teens. This will allow 
organizations to identify focus areas they want to improve and celebrate areas of strengths. 
 

• Co-Lead: Jessica Douglas 
• Co-Lead: Christi Kay  
• Research: Fizza Sattar, MPH student, 

Emory University  
 
Reaching Teens Training and Implementation: 
RNG is piloting Reaching Teens training at three 
youth serving pilot sites. These sites include Hall 
County youth serving organizations, Give West, 
and Amana Academy. 

  
• Project Lead, Give West: Annaliza Thomas 
• Project Lead, Amana Academy: Jessica 

Douglas 
• Project Lead, Hall County: Kelly Hogan 
• Training Consultant: Jenny Paveglio 
• Trainer: Jill Alexander 

  
 
Expert Interviews, Funding, Advisory Council and 
Youth Advisory Council: 

• Lead: Christina Lennon 
• Additional Support: Allison Ashe and Lee 

Ann Else 
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CRM®, Community Resiliency Model  

• Training Description: CRM® is a simple set of 
mental wellness skills that can be readily learned 
and practiced, enhancing the ability to withstand 
stress. In CRM® trainings, participants learn to 
understand the biology of their reactions to stress 
and trauma; they learn skills to track sensations 
connected to their wellbeing or resilience. CRM® 
has been shown to help relieve stress and anxiety 
across a wide range of populations including 
children, first responders, educators, and 
community aid workers. 

• Accomplishments: The Community Resiliency 
Model training team facilitated over eight training 
events for 290 individuals this year alone in this evidence-based model. RNG has trained 
teachers, social workers, political partners, advocates, mental health clinicians, parents, 
and families. This training has taken place in four of the 13 counties.  

• Data: In 2023, RNG tracked data through an internally developed tool by our 
Community Resiliency Model trainers – Sharon Brewer and Mary Meyer. Through a 
series of questions, responses are consistently tracked and evaluated to help determine 
best practice and presentation in all CRM® training sessions.  

Client Satisfaction was 
assessed through every 
training session completed 
with 290 trained in 2023 
alone. 92% of respondents 
agreed that they learned a 
new skill beneficial to self-
care. 95% of respondents 
found that the material was 
engaging and 95% reported a 
new understanding of 
trauma, stress and common 
reactions associated with 
them, as noted in the chart.  
• Looking Forward:  
Over the next year we hope 
to offer CRM® in 10 of the 13 
counties in Region 2. We also 

hope to train one instructor is Spanish speaking CRM® so that we can 
continue to help the Latinx communities we serve.  
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Connections Matter 
 

• Training Description: Connections Matter is an in-person and virtual 
training designed to engage community members in building caring 
connections to improve resiliency, prevent childhood trauma, and 
understand how our interactions with others can support those 
who have experienced trauma. The Connections Matter Georgia Initiative focuses on 
effectively educating communities about Adverse Childhood Experiences (ACEs), trauma 
and resiliency.  

• Accomplishments: RNG continued their partnership with Georgia Center for Child 
Advocacy providing trainings throughout the year including a two-part training with 

Ninth District Opportunity, training 63 
Head Start childcare site staff in over 
20 different counties, 13 of which 
were Region 2. RNG trained one new 
instructor to facilitate training.  
• Data: In 2023, RNG tracked data in 
partnership with Georgia Center for 
Child Advocacy. Through a series of 
questions, responses are consistently 
tracked and evaluated to help 
determine best practice and 
presentation in all Connections Matter 

training sessions. Client 
Satisfaction was accessed 
through every training session. 
53% were highly satisfied. 38% of 
respondents were very satisfied 
and only 9% reported a neutral 
response. 

• Looking Forward: In 2024, we 
hope to train a bilingual 
Connections Matter instructor 
and to continue offering classes 
to the 13 counties.  
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Youth Mental Health First Aid & Mental Health First Aid 
 

• Training Description: Mental Health First Aid is a course that teaches individuals how to 
identify, understand and respond to signs of mental illnesses and substance use 
disorders. The training provides the skills needed to 
reach out and provides initial help and support to 
someone who may be developing a mental health or 
substance use problem or experiencing a crisis. The 
course introduces common mental health challenges for 
youth and adults, reviews typical adolescent 
development, and teaches a 5-step action plan to help 
young people in both crisis and non-crisis situations.   

• Accomplishments: RNG continues to be in partnership 
with the University North Georgia to offer this training to 
students. The North Point Community Church Network partnership developed in efforts 
to train church staff in both Youth Mental Health First Aid and Adult Mental Health First 
Aid. 

• Looking Forward: RNG will continue offering training to those agencies that serve those 
with mental health concerns. This training can be for youth or adults. We will continue 
to maintain staff trained in the curriculum. Our partnership with North Point Community 
Church Network will continue growing as we plan to offer other training to each of their 
eight campuses in the metro Atlanta area.  

 
Advocacy and Policy 
RNG increased our activism by participating in several events such as Mental Health Day at the 
Capitol in January of 2023. We also sponsored 
Children’s Mental Health Day at the Capitol in 
May 2023, where we provided materials 
promoting training and education. Resilient 
North Georgia has also been advocating for 
School-Based Health Centers, conducting interest 
meetings in both Dawson and Hall Counties with 
Family Connections and the local school systems. 
We continue to advocate for the implementation 
of Handle with Care in partnership with 
Gainesville City Schools and Gainesville Police 
Department. This program will pilot Fall 2023 
with Gainesville City School System.  

• Looking Forward: RNG will attend these 
events each spring and summer, advocating for policy change around mental health for 
both youth and adults.  
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Innovative Partnerships 
 
Juvenile Court 
RNG provides Triple P Level 4 to families in CHINS panel (Children in Need of Services) and other 
families as mandated by the court.  We also provide Functional Family Therapy for families 
needing a more intensive intervention.  RNG also trains the Juvenile Court staff and stakeholder 
group including DFCS, CASA, attorneys, and school social workers in CRM and Reaching Teens. A 
member of the probation team serves on the Reaching Teens Task Force and the probation 
staff receives monthly trainings on the model.  We see this as a holistic partnership that we 
hope to replicate in other court systems across the throughout Region 2.  
Resilient North Georgia envisions a juvenile justice system centered on the strengths, needs, 
and voices of youth and families. Lived experience shared by youth and family members are 
vital resources for understanding and reaching young people involved or at risk of involvement 
in the justice system. We believe that effective decision-making requires the involvement of 
those who are most impacted. We are also committed to partnering with the youth servicing 
professionals at the Juvenile Court Systems in each county to not only continue our direct 
referral system for Triple P but to also provide continued training to staff that will effectively 
teach them to work with youth in a trauma informed manner through our Reaching Teens 
training initiative.  
 
Ninth District Opportunity 
In addition to providing training through RNG to the 13 
counties within Region 2, we were able to train all 20 
Ninth District HeadStart counties on Connections 
Matter.  This opened the door for a conversation to 
embed Triple P Level 4 at each center, a multi-year 
project.  RNG kicked these classes off in October and 
ran into a myriad of issues, from no shows to 
childcare.  We are meeting with each pilot site to 
design an approach best for them and their parents.  
This will allow us to test a variety of formats and 
develop best practices.  In addition, HeadStart has 
also become knowledgeable of Wellroot’s Healthy 
Family home visitation model, and they are able to 
make referrals to the program.   
 
Amana Academy 
Amana Academy is a K-8 tuition-free public charter 
school open to all students who are eligible to attend 
Fulton County Schools. Considered among the most 
well-regarded charter schools in the state of Georgia, 

https://amanaacademy.org/about/vision-mission/
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Amana Academy’s Alpharetta campus was established in 2005 and authorized by the Georgia 
Department of Education and the Fulton County Schools system. It is also one of the most 
diverse schools in Fulton County with over 20 languages spoken in the home.  The school’s 
standard for excellence, diverse population, and openness to try new things made it an 
attractive pilot site. 
 
Through feedback received from 
the Hall County Reaching Teens 
Cohort, the coalition recognized 
the need for pilot sites to fully 
develop and implement an 
evidence-based training for 
youth-serving professionals, 
parents, and youth. The first 
pilot site became Amana 
Academy and involves a training 
group of 65 faculty, teachers, 
and administrators. Over a series 
of trainings that take place once 
per month at one hour per 
session, the staff at Amana Academy 
are learning to identify, reinforce, and build on inherent strengths that facilitate positive youth 
development. Of interest, only a handful of these teachers knew ACEs but during the session 
they surmised that the majority of their students had an ACE score above between four and 
nine.  This pilot site and training will provide professional insight from a very diverse group of 
individuals that work with youth day in and day out.  
 
Give West Alternative School  
Give West Alternative School is an institution that 
offers academic opportunity to students whose 
behaviors have precluded them from attending the 
traditional school. In addition to awarding academic 
credit, the staff at GIVE West works diligently to 
identify and address the individual challenges of each 
student.  
 
Through the same feedback received in the Hall 
County Reaching Teens Cohort, the coalition chose 
Give West alternative school as another pilot site for 
the Reaching Teens training development. Training 
occurs twice per week at 1 hour per session in combination with other skills-based training such 
as Community Resiliency Model and Mindfulness. Faculty, teachers, and administrators, as well 
as a group of parents are learning to apply the key principles found in positive youth 
development, resilience, and trauma-sensitive care. 

https://www.gcpsk12.org/GIVECenterWest


 

 22 

 
 
University Systems  
The University of North Georgia is part of the University System of Georgia and is designated as 
a State Leadership Institution and The Military College of Georgia. With about 20,000 students, 
the University of North Georgia is one of the state's largest public universities. The UNG 
partnership began in Y2 through the implementation of Mental Health First Aid training 
brought to the university. Through a collaboration of meetings, Resilient North Georgia is 
working to assist the university in developing a badge system for the nursing program and the 
education program.  A digital badge system is a visual credential that serves as an indicator of 
skills or accomplishments gained through certified learning experiences, workshops, or 
programs. The digital badge can be displayed and verified online. These badges would be 
offered through the student engagement department and highly encouraged through each 
individual program.  
 
As this collaboration develops, Community Resiliency Model training has currently been offered 
to the first-year experience students. The Connections Matter training is being offered to the 
senior class of these specified programs. The trainings are offered at each of the three 
campuses – Cumming, Dahlonega, and Gainesville.  
 
Once again, we are taking a collective approach with the other services that Wellroot offers.  
Nine students in the School of Education dropped out in 2022 because of housing insecurity.  
Wellroot is opening 16 units of HUD housing for youth aging 18 to 24 and expanding our 
existing relationship with UNG to develop supports for students so that they continue 
education even if the face of housing insecurity.  This partnership began with RNG work! 
 
Rabun Mental Health Task Force & HealtHIE Georgia Corporation 

Resilient North Georgia has recently partnered with the 
Rabun Mental Health Task. Rabun County Mental 
Health Sourcing is an independent non-profit 

organization supporting the quality and availability 
of all private and public mental health services in 
Rabun County (RC).  It is a research committee 
formed in partnership with The Rotary Club of 
Clayton, Rabun County mental health 
professionals and community leaders. As a part of 
the efforts of this partnership, Resilient North 
Georgia joined the work group called support for 

student mental health services. Since then, the Rabun 
Mental Health Task Force in a new partnership with HealtHIE Georgia Corporation held an 
event on September 30th in Clayton County. Resilient North Georgia attended the event in 
efforts to bring more trauma informed services to the area and join the efforts of this group.   

https://ung.edu/about/index.php
https://ung.edu/about/state-leadership-institution.php
https://ung.edu/military-college-admissions/the-military-college-of-georgia.php
https://www.healthiega.org/
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Spotlight 
 
Triple P, Positive Parenting Program Success Stories 
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Inspired Action 
 

Resilient North Georgia would like to invite you to get involved: 
 

• Join Resilient Georgia’s Reaching Teen Learning Community.  Contact Kelly Hogan at 
khogan@wellroot.org 
 

• Schedule a training in your community today. Click here to learn more: 
https://wellroot.org/our-programs/resilient/ 

 
• Support our work with a financial contribution.  Click here to give: 

https://fundraise.givesmart.com/form/OSMMvQ?vid=vn9oc 
 

https://umchildrenshome-my.sharepoint.com/personal/mmeyer_wellroot_org/Documents/Resilient%20GA/RG%20Annual%20Report%20-%20Yr%202%20Nov%202023/khogan@wellroot.org
https://wellroot.org/our-programs/resilient/
https://fundraise.givesmart.com/form/OSMMvQ?vid=vn9oc
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Income and Expenses/Financials 

 
 
 
 
 
 
 
 
 

 

Resilient Georgia Budget Summary
Dec 15, 2022 - 
Nov 10, 2023 Subtotals

Resilient 
Georgia

In Kind/Match 
Money

Revenue
Resilient Georgia 100,000.00$        
Wellroot in kind 82,223.27$              
Gainesville City Schools (in kind meeting space) 3,750.00$               
Sponsorship, Northeast Georgia Medical Center 1,500.00$               
Department of Education $10,000
Family Promise (in kind meeting space and meeting supplies) $1,000
Jessica Douglas (Reaching Teens Researcher in kind 120 hours) $3,000

  
TOTAL REVENUE 100,000.00$     101,473.27$        

Expenses
Personnel EXPENSES
      Salaries and Wages 123,963.00$       49,099.00$          74,864.00$              
      Benefits 14,700.00$         14,700.00$          
   Subtotal Salaries and Benefits 138,663.00$       

TOTAL Personnel EXPENSES 138,663.00$   

Program EXPENSES
Resilient Georgia Administration Fee 5,000.00$          5,000.00$            
   Training and Development  
      Training-Connections Matter 700.00$             700.00$                  
      Training- CRM, Triple P 26,901.54$          $          25,000.00 1,901.54$               
      Training -Reaching Teens and Curriculum Developme $4,000 4,000.00$               
Reaching Teens Assessment Consulting $6,000 6,000.00$               
      Triple P Workbooks and Parent supplies 8,881.71$          5,000.00$            3,881.71$               
   Subtotal Training and Development 51,483.25$     

      Meeting Expense 5,667.90$          1,201.00$            4,466.90$               
      Mileage and Travel-staff 2,930.19$          2,930.19$               
   Subtotal Meeting and Travel expense
      Printing and promotional materials 2,070.30$          2,070.30$               
      Logo 153.00$             153.00$                  
   Subtotal Printing, supplies and materals 10,821.39$     

TOTAL DIRECT EXPENSES 62,304.64$     

TOTAL ALL EXPENSES 200,967.64$   100,000.00$     100,967.64$        

Appendix D - Financials - detail
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Accomplishing Events 

 
 
 
 
 
 
 
 
 
 
 

 
         Habersham Resource Fair,  

          Summer 2023 
                        
                                                                                       Reaching Teens Training, 
                                                                                                    Fall 2023 
 
 
 

 
 
 
 
 

               Connections Matter Training  
                       Summer 2023 
 
 

 
                                                                               
                     Reaching Teens Training, 

  Fall 2023 
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Appendix A: Training Collateral 
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